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BRIEFING FOR MR, RogeRT KENNEDY 


es 


action was tg obtain a DoD/ucs POSition 


_ | 
ean _ misttary!s Stake and Proposed 
Fole in the Ousting of the Castro Commun; 


(7) regime. Basically’ -the policy refelcteg 


in this Paper establishes that the Milita 





. gass 1V Mongoose jp terms of Supplies, transporta- 
SBS XQ nn : Pe oe a 

£537 . 
€a3a \S tion, Personnel and bases. It also 
gers mi... ee 
ETERS 3 establishes the point that the military 
D> ef : => —_ ne ee 
Ress >» d a : 
ates 8 H (Z believe the Continued existence of the 
Bss2 c 3 ae ° P ° ° | ‘ 
ESS&S § & Castro Communi st E'S incom atible 
8 Es g = ay Vith the minjc eS incompatibie 
Sass 2 S 
gesa g 8 


a 22 With the Minimum Security re uirements 
| | | of the United States ang the entire 
| _ ba T OS | 
Western Hemisphere. It further makes 
(3) the Point that the Military Could iinter- 
). n 





ame 155 : vene overtly in Cuba Without Serious ~ 
a : | offense to national or WOrld public 
| | Opinion j¢F- Mic INQ 
CIA HAS NO NTO ° 


2. 
DECLASSIFICATIONAND/OR a. 
RELEASE QETHIS DOCUMENT. 4 "| —~ 


my was 









Se 2.55 B. f 4 oy 7 | * s . \ 
. ao! ree alge ED humanitarian requirement to restore (qs) 
Os0- wd wee  eMOn 
ZS JY ee 
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order within Cuba; 


bh. If we announced incident to 


e going ing that we were moving in to 

3 o) restore order and hold free elections; 
and that we would withdraw from Cuba 

as soon as the new government advised 
that they had he capability to main- 

tain order without further assistance 
from OAS nations; 


C. if the operation was conducted 


> =, as quickly as possible and with suf- 
- | a C ficient force so that the Communist 
~~ TE © 


Bloc's ability to take effective 

counter-measures was reduced to the 

minimum. 

We feel vay stronaly that without 
damage to their international ee 
se Gio Soviets ean take a pogo 0H 64 


a hook and establish an overseas military 


4 
Fe en 
Ty hase or bases in Guba. This would 


o_o 


“L *. greatly increase our national vulner- 


\7Y abitity a icin our defense costs as forces 


ie Se eee Eee 


would have +o be developed or shifted — 
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to meet this threat from the south. It 
would also provide the Communists with | 
a secure base for espionage, sabotage 
and subversion throughout the entire 
Western Hemisphere. 
= The Soviets have an option on which — 
(5): they aint foreclose at i time. They cai 


areas @ tee. eg SO i dn ye ”  ! Oe 





make the decision ko establish military 
et 


amma 





bases in Cuba at their will and pleasure 
a ae En Enna 


and if they exercise this option, we 


> vould Likely be unable to. remove them 
without initiating World War lil. Con- 





(6) sequently, we feel it is mandatory that 
OF 


face the facts _squarely now, and determi 


Am, Sea ee 


A ke early as possible whether we can rid 


CL. 
(UF cuba ¢ of “Communism by ‘covert support of 





Cubans within Cuba; and it is equally 


mandatory, for logistic and planning 
— A a 





ae ee re * 


(4 sursoes ‘purposes, that we have an early decisior 
“as to ca ae Sane we definitely intend to 
use military force, if covert means fal-: 


“We also feel strongly that the Unitec 


~ 


i 


/ ' States should intervene to preserve 


Cuban nationals identified as being 


—_— 


we 
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essential to the cotaht tehuent of a 
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friendly Cuban government if they are 


a—_ 


™ o a ie a 


in danger of being exterminated by a 


| widespread Hungarian type blood purge. 


Spagna, ~~ Bre co A ae Od -'s 2 eee ne P ae 7 Mery % 


an In furtherance of -the pOD/JCS poly 

G that any military intervention should be 
‘conducted as quickly as possible, and 
with. sufficient force to minimize the 

| Communist Bloc's capability to react, we 

are working with CINCLANT in attempting 

to reduce the reaction time of his con- 

tingency plans for moving into Cuba, 

and at the same time to beef up his capa 

bility so that there will be no doubt 

as to the US ability to move in and 


take over “rapidly. regardless of the 


opposition we may meet . 







Our primary plan can be aan, 


and provides for confronting Cuan 


bC!) 


oe 
Bt, tram a condition of no warning 
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with sufficient strength to be clearly 
beyond Cuban capability to resist, to 
induce early capitulation of their units 
and to avoid needless loss of life. 


A secondary. plan can a ; iyated from 







| oy a condition of no warning J 
although this plan involves®r-deur ee of 


pigk ‘by a a commitment of. forces. 










On 
—— 
tem 

ion 


forces and nateriefahis slanning effor 


em comes Ane yet hf SOY Bnet marge eae od 


should soon providenUs a basis for deci- 


Gere a _— Nn 


sion concerning the extent we wish to go 





é 


in prepositioning without endangering 
security and the element of surprise to 
an unacceptable degree. | | 
We feel that there is an alarming lac! 
G) of appreciation that time is running out 
that we cannot let this operation drag 
on for an indefinite number of years, 


we hoping to develop a massive resistance 


capability within Cuba. We are concerne 






“kh that the new proposal de-emphasizes the 
time factor hy waiting until July before 


ie ad * = 
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———— 


a decision is made as to what to do next. 
This would permit the Soviets (Communist 
regime in Cuba) additional time to fore- 
close on the options open to them, VizZ., 
entry of Cuba into the Warsaw Pact, and/ 
or the establishment of Soviet bases in 


Ce, ae ‘omwe 


Cuba. Fither one of these actions would 





a 


At), ‘add new dimensions to our. nroblem, and 


e mda ta ® -* me wet 


introduce eonetderatione which would 


postpone positive action indefinitety Saal 


age OF Cre n 








not preclude for the foreseeable - future 


meted ee Oo 


| the elimination of the Communist regime. 


a ee ors 


In the event that the coming: months 


—iee ws hal! 


nt initiat 







(6): disprove the Feast Bi pia 
a internal revolt re 


ee SEA: . 
wd ‘a oe ® ‘ r- eg i 
* eet 7 = Ps 
fh Wh AY Lee 
Ay i ea : 
it “might be “Sar 
@- a=” 








ed that Phase 
the execution “4 a Cover and Deception 
Plan. Normal training “4 US forces wou 
be the primary cover; the deception wou 
ibe concurrent efforts to convince the 
‘Communist Cuban goernment that we were 
in fact invading Cuba. This course of 
‘action could provide adequate orovocati 


me. 


oe : oe et y 
i for US intervention denending, of couBg 
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‘lon Cuban eachness: in their reaction. 


‘a successful, we might not have to 


\ ae aed 


and dangerou 


falthough 


eee eaeg G5 - 


engage in the more aT ON id 







a of developing pretextsgp 


Ls “boule ‘nelude this — jement as a 


eqn cme: a ee“ e- om oo * 


final resort to assure ee initia: 
tion of Phase Il. 


As previously mentioned, one of our 


re rer 7 at Pea Tr 


CIA. To date, CIA has subel ttec sauaral 


ee mae 


requests for Support. In each case, 


: is 
“ul primary responsibilities is supporting 


So action was initiated immediately and the 


request processed expeditiously. These 










requests included: ee 
4 ~~ ae oe of Avon f Park, iad Bombing 
A 4 Range in Southern Florida, as an 
JN, ° exercise area for training agents. 
(000 has approved this request ‘pro- 
| vided national policy permitted train 
| ing. of Cubans on US military ieuin’, 
: - Assignment of a Navy Commander 


oeer pine in SORES boat operations 
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Chief of Naval Onerations approved 
the request, and directed the Navy 
Bureau o f seat to procure and 
assign a qualified officer without 
delay. 

c. Advice and assistance from BU 
jUnit No, 2 in testing certain. simula - 
‘ tion hihi (Direct contact with 


BJ No. 2 ‘and appropriate CIA personne 
oom authers ized) 


use. (Staffing i. dete indicates: the 






he Navy does not have 6 PT boats in 
their inventory. They have 2 in mott 


balls, l designated as a Presidential 


| 


escape boat, and 1 hull without a mot 
The lead- -time required to place moth: 
| balled PT boats in operation is 30 
| ays at the minimum, at a cost of 


es ¢€ =| 8 * 


d 
$200,000 each. The purchase of 
additional PTs requires an estimated 


| 
| 
| 
| 


3 to 6 months after signing the cone 






eeunk, The cost per unit for new 





. a request te 000 

o Pee of certain personnel, supplie: 
equipment, facilities and bases inclu: 
ing but not limited to ‘aircraft, hoats 
submarines and landing ships dock (LS: 
plus the use of US Armed Forces to 
furnish air and sea cover for CIA spo 
sored activities. This request raise 


several national policy decisions 


necessazyato permit fulfillment of th 


ny es em eee ae TO 







request. puthese policy decisions ae: 
EePvhether, and/or to what exte 
a policy of non- -attribution to the 
US Government will apply to projec 
in connection with the activities 
of the CSG. 

(2) Whether, and/or to what 
extent US bases and facilities shi 
be utilized for training Cuban 
refugees. 

(3) Whether, and/or to what ex 
US Armed Forces nersonnel will he 


e a6 9 — 
a a a ee | eolF hae FATA PrArARrt 





employed on.CSG projects and if SO, 
whether, and/or to what extent they 

will be non- -attributable. 
_ (4). Whether, and/or to what ext: 
US Armed f Forces personnel will be 
employed within the territorial 
boundaries of Cuba. 

(5) Whether, and/or to what ext 

| a | overfliahts of Cuba for purposes o 


eee, on! Gem Snes Be a ay a 


leafict sete resupply and divers 


re é Ay a 
ey, NY Ate...” 


eae and/or to what ex: 





| 
| foreign area 


L. 
its P vee maise seins! 
‘ ! ie, 2 
As 7 | be permitted. AE 







a itis 


(8) what Sethe priority of Qn 

~ tion Mongoose, as compared to oth 
projects and operations. 

We have also prepared an assessment 


the risk 





ipsa ed in air n eeneees miss | 
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Went =e" aircraft and "sheep- dipped 


—ere— oy 


roan within Cuba, and/we are assisting: 


D etree * ene he ae | 
| 

| 
ne Bi 

ivan 


ithe dts maritime, needs, including 
f «De 





and providing operational concepts ores 
disrupting or destroying Guban capabilit 
of maritime coastal preTs Prcress. 


In order to accomplish our assigned 


aoe 
a aos 


‘ Fe tasks, | have a working group with Ffull- 


te % 





time representatives from J: = 
Orth BY PLU eg 


adage IS SE —SpePe Band D1 A,whe serve, 


as representatives of their sespective 
; 0} Lh. & Oe (Ott Ce, 7" 
Ps ,in 






Directors, and as @ 


dealing directly with their respective 
_—Deertoretes. Cc hes 










| Further, | have representatives of 
each oa/* ervices who a @ serve full 


sy the wor 
diregtly ith thre 
ai shih the 0 erations. Deputy, the 


‘9 group. The york 





people on,the Services 


Deputy for Plans; and one saeien 


| oTtti 
cry cchnet Conran = Eyes tA = ix eae  ] 
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Obviously, my working group alii 





staff all the tasks placed upon us, 
consequently, whenever possible, we 
Sanitize the tasks and have them accom- 
plished by the Joint Staff or the 


regular Service staffs, 
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